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Through G.O. Employment, 119 youths
found employment for a total yearly EIA savings
of $969,328 in 2014.

“Youth can come to RaY tired, hungry and cold, have a shower,
launder their clothes, pick up some new clothes, see the nurse, have
a hot meal, make some money working an odd job and get a lead on
housing all in one afternoon, and in one place.”

About RaY

Resource Assistance for Youth, Inc. (RaY) is a non-profit street-level agency working with street-entrenched
and homeless youth up to the age of 29. RaY is non-judgmental and non-partisan, employing a harm reduction
approach to all interactions with youth in need.
Our mission is to, “Provide youth with what they need, on their terms, to better their lives”
Youth initially access RaY to meet their immediate needs through Street Outreach, Drop-In and Basic Needs
services. The low-barrier, socially inclusive environment at RaY creates a safe place for youth to seek out social
supports and build trusting relationships with highly qualified youth advocates.
After their immediate concerns have been addressed, youth can begin to develop long-term solutions to their
complex needs: enhancing well-being and health, building skills for success and finding permanent housing.
Departments and programs at RaY address all Social Determinants of Health and work collaboratively to ensure that each individual has the best opportunity to transition from dependence to independence.

About our Youth
The vast majority of RaY’s youth are marginalized and often homeless or inadequately housed. Many are
also victims of neglect, family violence, emotional, physical and/or sexual abuse. An astonishing 51 per cent
of RaY’s youth have been wards of Child and Family Services (CFS), experiencing an average of 11 different
foster homes.
This lack of social and family stability often leaves youth with an inability to trust people or systems. Behavioural and mental health issues manifest and go untreated. Criminal involvement and drug use take the
place of education and by the age of 16, most have spent a few nights on the street.
By 18, the average youth exits CFS with no work history or résumé, no tenancy skills, and lack the ability to
form trusting relationships or the skills necessary to overcome these barriers to independence.

Youth Demographics 2014
Drop-In

Street Outreach
Gender
Male
Female

Gender
37%
63%

Male
Female
Transgendered

Aboriginal Ancestry
55% Aboriginal
44% Non-Aboriginal
1% Unknown

51 %
39%
10%

Living Situation
Homeless
At-Risk/Housed
Transitional Housing
Unknown
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32%
52%
4%
12%

Note: Sample size of 1,018 unique individuals accessing fixed services at RaY in 2014. “Homeless” includes youth that are couchsurfing,
living on the streets, and in treatment facilities. “At Risk” refers to youth at risk of housing loss or eviction, but permanently housed.

Financials

Your donations at work

Revenue

Social Enterprise 2%

United Way
Donations & Fundraisers
Grants & Foundations
City of Winnipeg

Government of Canada

9%
7%

8%

29%
29%

22%
13%
7%
7%

34%
34%
Government of Manitoba

Expenses

Admin
12%
13%

Building
& Vehicle

75%
Program

Program
Basic Needs, Street Outreach
&
Drop-In
35%

Health & Wellness
14%
28%

23%
22%
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Housing

Employment
& Education

Message From the President and Executive Director

The Annual General Meeting is a time to reflect on the past year, and more broadly, on how far we have come
since our humble beginnings. It quickly becomes apparent that our success is not the result of a singular action
or person, but rather the well thought out actions of many dedicated youth advocates and funders coming
together towards a singular objective: getting youth off the streets!
Over the past year, RaY advocates continued to build on their expertise and excel in their individual fields. As
well, training and orientation have been augmented, interplay and communication between departments has
improved allowing for higher quality service delivery much to the benefit of youth. RaY’s talented staff team
has a way of “making it look easy”, when we all know quite the opposite is true.
RaY has also welcomed new members to the Board of Directors who have quickly become knowledgable of
both the issues facing youth on the streets and the realities of delivering services to this population when yearto-year funding makes long-term planning difficult.
We have also listened closely to the needs of our youth participants through our independent 360º Evaluation
and have worked to better our service provision to meet the complex and emergent needs of youth. RaY’s effective integrated design —which grew organically as a response to youth’s emergent needs— was shared with
government leadership and partner agencies nationally in 2014.
RaY continues to take a leadership role in research and education on the unique plight of homeless youth and
the most effective strategies to work with this population. In 2014, RaY hosted a well attended community
gathering with Dr. Stephen Gaetz of York University. He reinforced to the community audience that youth

homelessness is a complex problem, separate and distinct from adult homelessness. It therefore
stands that effective practices– such as Housing First– must also differ from that which works for
adults. Together, we must continue to build and collaborate across all sectors in order to create a distinct plan

to end youth homelessness.

Our focus throughout the years has always been to empower youth so that they may self-define and achieve
their life goals. However, one challenge remains unchanged: providing services to an ever growing number of
youth while negotiating changing funding priorities in an environment defined by competition for depleting
financial resources. The demand for our services has only increased in the past twenty years yet funding cuts
continue to loom.
By joining hundreds of RaY supporters you are saving and changing the lives of thousands of youth while
working to prevent and eventually end youth homelessness in Winnipeg and Manitoba. On behalf of the youth
whose lives today are more secure because of your support, you have our sincere gratitude. Your support for
our services and programs is more important now than ever.

Sincerely,

Glenn Michalchuk
President

Kelly Holmes
Executive Director
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One Great Team

Staff

Kelly Holmes, Executive Director
Janice Paulick, Office Manager
Asha Harrington, Executive Assistant
Andrew Ward, Senior Operations Manager
Alex White, Director of Communications and Development
Scott Angus, Community Engagement Coordinator
Maria Godoy, Information Manager
Erica Chatelain, Drop-In Manager
Kerri Scott, Housing Manager
Talia Potash, Homeless Outreach Mentor
Steve Wolfe, Basic Needs Manager
Brie Henderson, G.O. Employment Coordinator
Trent Coubrough, G.O. Employment Support Worker
Alicia Sarmiento, G.O. Employment Support Worker
Apryl Aisaican, forRaY Coordinator
Ayla Banks, REST Case Coordinator
Samara Prystenski, Addictions Support Worker
Scott McNicol, Street Outreach Coordinator
Chantille Tonn, Life Skills Coordinator
Sarah Kramer, Kitchen Training Program Coordinator
Jennifer Leeming, Kitchen Assistant
Rick Moorlag, Drop-In Worker

Board of Directors

Glenn Michalchuk, President
Brian McArthur, Vice President
Dean Magnus, Treasurer
Bruce Klassen, Director
Chris Stevens, Director
Danny Spencer, Director
Jodi St. Amant, Director
Leigh Cunningham, Director
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Research and Gatherings

An Oasis of Safety, Security and Support
RaY’s 360º Evaluation (2012-2014) is comprised of three components:
• A detailed description of RaY’s participants;
• An evaluation of RaY’s programs and services from the perspectives of its participants, collateral organizations, and its staff and managers;
• Collateral organizations evaluating their relationships with RaY

A major discovery is how vulnerable RaY’s participants actually are, and that youth surveyed virtually accessed all of RaY’s services.
Before engaging with RaY, most participants:

After engaging with RaY, youth participants:

•
•
•
•
•

•

•
•
•
•

Had not completed high school;
Regularly consumed alcohol or other drugs;
Were unemployed;
Were homeless (over 50%);
Had been wards of CFS (over 50%) - average
of 11.7 foster home placements;
Were 14.9 years of age when they first left
home (average);
Reported a learning disability (29.3%);
Reported a mental health condition (56.7%);
Had gone without food for a day or more

•
•
•
•
•

Were significantly more likely to be employed
over time;
Reported significantly improved living conditions;
Were significantly less likely to be using food
banks (other than RaY’s);
Were significantly less likely to be sleeping outdoors and/or couchsurfing;
Were significantly less likely to report a wide
range of negative experiences in the community;
Were significantly less likely to be seriously
considering suicide

“It was my privilege to be associated with RaY, its staff and managers, and most of all its participants, during my involvement with this evaluation.“
– Gerry Kaplan, Kaplan Research Associates Inc.

“The 360º Evaluation provided an opportunity to highlight areas that require more attention, and also gave us great insight to what we are doing well. The youth data was informative so much so that we hope to continue to provide deep and
rich insights into the young people that come through our door. The condition the young people arrive should be the way
we, at RaY and all of us that work with youth, determine our response.”
– Kelly Holmes, RaY Executive Director

The Kids Aren’t Alright
Stephen Gaetz, York Univerisity

Nationally renowned expert on homelessness, Dr. Stephen Gaetz of York University, visited
Winnipeg to share insight and examples of cross-sector collaboration to both service providers
and the business community in an effort to build a foundation for a plan to end youth homelessness. Referencing examples from across Canada, the seminars brought bold ideas on how
both the corporate sector and the community can work together to develop a long-term plan.
RaY’s national affiliates are working together to end youth homelessness in Canada, by
pooling ideas and advocating for a national strategy.
Dr. Stephen Gaetz, York
University
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Program Results

The Street Outreach, Drop-In and Basic Needs Programs are an essential first point of contact with youth on the
streets. It is through these programs that experienced youth advocates build trusting relationships and increase access to much needed services.
Thanks to donors and supporters like YOU, the Street Outreach Program provided 9,240 services to 2,690
participants on the street, supplying 750 items of clothing, 2,946 snacks, and 3,010 referrals to community
services. A total of 1,018 participants came to RaY’s Drop-In. Of those, 416 participants relied on RaY to have
their basic needs met.
The THOUSANDS of in-kind donations we receive every year are integral to ensuring youth have their
most immediate needs met. Once basic needs are met, complex issues such as housing, mental health, employment and education can be addressed.

Responding to Immediate Needs

RaY’s programs are tailored to wrap
Enhancing Well-being and Health
Homeless and marginalized youth experience serious and significant physical and mental health issues, yet
they are unlikely to access mainstream supports. The Health and Wellness Department provides youth with
fast, low-barrier access to mental health, addictions and physical health supports.
The Addictions Support Worker assisted 91 participants through 468 one-on-one supports, 127 brief
interventions, 19 crisis interventions and 32 referrals to treatment centres. Relationships have been cultivated with treatment facilities to expidiate access for youth in critical need. The Community Mental Health
Worker assisted 121 youths through 220 brief interventions, 23 crisis interventions and 12 external referrals.

354 participants accessed primary health care and external referrals to specialists through our Registered

Nurse Practitioner. Thanks to our longstanding partnerships with the Winnipeg Regional Health Authority,
youth were able to access care two days a week at RaY.
Additionally, the Health and Wellness Department provided workshops on addictions and mental health
which have resulted in behavioural change in participants struggling with these serious issues.

Did you know?

Homeless youth are 2.5 – 5 times more likely to
experience mental health issues than the average youth
populations.

Did you know?

As identified by Housing First research, having a safe and stable place
to call home is essential for wellbeing.

Growing Opportunities (G.O.) Pre-Employment Program provided 235 youths with access to employment and
educational opportunities. 60 received employment related certifications, 40 found full-time jobs, 44 found
part-time jobs, 35 found casual jobs and 85 youths worked odd-jobs through RaY. An additional 13 youths
completed some education and 3 received their GED thanks to the program.

RaY’s Kitchen Training Program (KTP) prepared 12 youths for employment in the food industry by teaching
basic culinary skills, such as: food prep, inventory management, knife skills, soups and stocks, etc. 4 youths
graduated the KTP and 100% have maintained employment. They prepared 9,489 meals for other youth
participants and catered various functions at RaY.
Holding down a full-time job, maintaing tenancy– these are life skills that need to be taught. The Life Skills
Program is an innovative strength-based program that delivered 93 workshops to 107 participants on issues
such as budgeting, tenancy rights, pet care, sexual health and more. Youth attended an average of 6 workshops each.

Building Skills for Success

p around each youth’s specific needs
Ending Youth Homelessness
The Housing Department provided services to 236 youths including 164 housing lists and completed 59
rental application forms. An additional 24 youths entered the RaY Emergency Shelter and Transistion Program
(REST), of which 10 graduated into permanent housing. A total of 32 homeless and marginalized youths
were permanently housed.

28 participants were provided assistance with moving into permanent housing. Youth also received free furniture by volunteering at RaY.

Once housing is secured, it is essential that supports are provided to sustain housing. The Housing Department conducted 2,197 home visits and 1,345 one-on-one supportive meetings with participants. They also
prevented 23 evictions through contacts with landlords. RaY suppports youth as needed all the way through
to their independence.
rop-In
D

JOBS

Did you know?

14.9-years-old was the average age youth
first reported leaving home.

Youth Focus

forRaY Second Chance Shoppe

Sheena & Apryl

An abundance of large, quality furniture donations prompted the creation of RaY’s first social enterprise,
forRaY Second Chance Shoppe. The shoppe’s objective is to provide inexpensive, quality, secondhand furniture
and housewares to West Broadway residents while also providing paid retail training opportunities for youth
in a supported work environment. forRaY employs a retail clerk and a delivery person who work with staff to
develop their customer service skills, learn inventory management, handle cash and shop upkeep. forRaY is a
member of the Social Purchasing Portal and is funded by Neighbourhoods Alive! and
in partnership with Manitoba Housing. The program was nominated for a WinIn three months, forRaY
brought
in $7,300, more than
nipeg Chamber of Commerce Sprit of Winnipeg Award in the Social Enterprise
enough
to fund the youth
Category.
training positions.

Youth Outings & Special Events
With the help of the community, RaY provides youth with recreational activities they might not otherwise
have the means to participate in. Every week, staff take youth on a variety of outings to help expand their horizons, build trust and healthy alternatives to potentially harmful behaviours. These activities lead to life-long
passions that are crucial in living a healthy, happy lifestyle.
The youth winter holiday party was a success with holiday-themed activities taking place all week long for
participants. An abundance of turkeys and dainties where kindly donated by friends in the community and
enjoyed by all!

Activites Include:

Ice Skating, Movies, Bowling, Snowboarding, Ice Fishing, Pool Hall, Paintball, Belly Dancing Class, YMCA,
Assiniboine Park Zoo, Fishing, Canoeing, Snowshoeing, Fringe Festival, Folk Festival, Manitoba Museum,
Planetarium, Winnipeg Art Gallery, Goldeyes Games, Jets Games and Bomber Games.

Summer Wrap Up
The Summer Wrap-Up brings community organizations and youth together to talk openly and honestly about
sexual health on a rainy day in September. Nine organizations offered information, services and rapid STI/
HIV testing to 59 youths in this annual carnival-esque event which featured games and prizes through out
the afternoon.
“It’s probably the easiest thing I’ve ever done. It’s fearing the unknown, but having someone there to help you understand
that it’s going to be okay either way. It helps a lot. I’d tell everyone to [get tested].” - Youth Participant
Thanks to:
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West Broadway Community Organization
Nine Cirlces
Winnipeg Regional Health Authority
Rainbow Resource Centre
The 595 Prevention Team
Klinic
Sexuality Education Resource Centre (SERC)
Street Connections
Erica, Wolseley MLA Rob Altemeyer & Talia
Summer Wrap Up 2014

Youth Helping Youth
Martin Michalak, 5 Days for the Homeless sleeper

5 Days for the Homeless
The sixth annual 5 Days for the Homeless campaign took place from March 9 -14,
2014. This student-run fundraising campaign continues to be a great partnership
between RaY and the University of Manitoba, more specifically, the Asper School of
Business.
These outstanding students, along with the organizing committee, coordinated a tremendous campaign to not only educate young people about social issues related to
homelessness, but also raised $20,701 to be allocated to the programs and services
of RaY. The students at the University of Manitoba and the Asper School of Business
continue to prove their commitment to social justice and the youth of Winnipeg.
Thanks to our 2014 sleepers and the Univeristy of Manitoba for braving the cold to
raise funds and bring awareness to homeless youth in Winnipeg:

Sarah Bulloch
Sam Davison
Riley George
Martin Michalak
Matt Odger

Youth in Philanthropy
RaY received several grants from various educational institutions as a
part of the Youth in Philanthropy program through the Winnipeg Foundation. Participating institutions form a student committee to research,
visit, and learn more about local charitable organizations in Winnipeg.
RaY is incredibly honoured to receive grants from the following schools
and for the RaY program they are supporting:

Children of the Earth High School – Food and outreach supplies
University of Winnipeg Collegiate – Food supplies
Westwood Collegiate – Outreach supplies
Gray Academy of Jewish Education – Food and building costs
All of us at RaY are very humbled that the committee members from
these institutions contributed to our agency upon taking a tour and
engaging with our staff and youth.
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Staff Awards Steve on 10 years!
Congratulations

Congratulations on 10

years Steve!

Steve Wolfe, Basic Needs Manager

Steve began his employment when RaY was known as Operation Go Home Winnipeg Chapter Inc. Steve has
long been considered one of the original RaY family members. As a senior staff member, Steve has witnessed
the growth and evolution of RaY and has also contributed his thought leadership to all aspects of what this
agency has become today. Through a merger, rebranding, a million dollar capital campaign, and the constantly
evolving street-level service, Steve has been a loyal coworker, mentor and friend to many of the staff at Resource Assistance for Youth.
Steve’s central duty is to maintain the Basic Needs Department at 125 Sherbrook St. where he coordinates appointments, shower and laundry access as well as donations. He is responsible for both the hygiene resources
and the clothing bank. Steve’s administrative duties include camera security, staff time sheets and payroll, database management and reporting. Steve has been a brother, uncle and father figure to many youth throughout
the years and a strong advocate for social justice.
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The Board of Directors, staff and youth, both past and present would like to acknowledge Steve’s dedication to
this important work and celebrate his anniversary of 10 years of service with RaY.
Thank you Steve, from all of us, you make it fun to come to work!

Youth Awards

The Lynn Thompson Pay it Forward Award Derrick Johnson
Awarded to a deserving individual who as benefitted from supports in
the past and ensures that these good deeds are repaid by providing much
needed support to others.
Derrick has overcome years of personal struggle to make 2014 a year of growth and
accomplishment. His resiliency and focus in the face of adversity and his continued
success over the last six months is a source of inspiration and a testament to his unwavering character. He is a cherished addition to the Youth Staff Team.

Youth Ambassador Award David Fehr
Awarded to a deserving individual who has continually shared their story to
shed light on the issues of youth homelessness for the benefit of future generations.
Never one to be discouraged by adverse situations, David has continuously gone above
and beyond his role as a youth volunteer. David brings an endless supply of positive
energy to anyone he interacts with by putting smiles on the faces of staff and youth
alike.

Phoenix Award Candice Rantanen
Awarded to a deserving individual who has shown incredible resilience
through difficult circumstances and not only survived, but emerged stronger
and more vital as a result.
Candice has shown tremendous resilience in her two years since coming to RaY. She
has overcome many obstacles in life, yet remains positive and demonstrates strong
focus on achieving her personal goals. Her growing confidence and commitment to
building strong connections with family and friends serves as an inspiration to all
who have had the pleasure of working with her.
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Funders & Donors

RaY’s Program Funders
Government of Canada
Government of Manitoba
City of Winnipeg
Anonymous
LITE
United Way
Winnipeg Foundation

Did you know?

Your support changes the lives of homeless
and marginalized youth by funding a range of
integrated programs that together, effectivelly
target the barriers which continually keep
young people homeless, thus ending the
“cycle of homelessness.”

RaY’s Donors
To the many generous individual, corporate and community donors and supporters too numerous to
mention, who have donated their time, money, expertise and supplies:
Thank you. Without you and your continued support, none of the work we do would be possible. It truly takes
a village to raise a child and in that, we are extremely grateful to be a part of such a caring village.

– With appreciation, the RaY Family

Get Involved
Become a monthly donor and change the
lives of Winnipeg’s youth for the better!
Log-on to CanadaHelps.Org today!

RaY is always looking for in-kind donations to help support
its food bank, hygiene bank, clothing bank and forRaY Second Chance Shoppe. Only through your generous donations
are we able to provide these items to our youth at no charge.
Please consider donating the most in-demand items:
Men’s boots and
shoes
Sweaters/Hoodies
Winter jackets
New socks and
underwear

Toothpaste
Deodorant
Shampoo
Soap
Hotel sized soaps/
shampoo

Non-perishable
food items
Household furniture
Blankets
TVs

Thank you BIG guys!
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Jim, Kelly & Randy

Jim and Randy Gauthier from Jim Gauthier Chevrolet who
kindly donated a van to RaY’s Street Outreach Program!

In Memoriam
R.I.P.
Tom

Chantel

Miranda

(Tiny Tank)

Amber

Kerry

Missing since
11.10.2010
Winnipeg
William Ave & Isabel St.

Missing since
11.26.2010
Winnipeg
Osborne St.

Sammi

Leah

Ivan

Still
Missing
Missing since
3.31.15
Toronto
Bloor & Spadina

Lindy M Lee

11.10.2014

Our beloved Board Member and dear friend, Dr. Lindy Lee passed away on November 10th, 2014, after a courageous battle with cancer. Lindy worked in the addictions at the Health Sciences Centre and provided compassionate care to many individuals experiencing addictions throughout her career. She was also the methadone doctor at the M.I.N.E. clinic for AFM.Predeceased by well-loved RaY staff member Lynn Thompson
who passed away January 2010, Lynn attributed her long term sobriety to Dr. Lindy Lee, and introduced Lindy
to Resource Assistance for Youth.
In 2007, Lindy and Kelly travelled to the World Harm Reduction conference in Prague, Czech Republic as
speakers on the topic of crystal methamphetamine. Following a very successful conference, Lindy served as
an director on the RaY board from 2008-2013. Lindy’s skill and expertise provided many valuable insights to
practitioners at RaY. Her mentorship of RaY staff provided a robust understanding of mental health, methadone, co-occurring disorders, and health related concerns due to addictions. Her expert guidance strengthened
our knowledge and our ability to support the youth we serve. Lindy will be remembered as a compassionate
15
healer and tireless advocate for those who suffer. She is terribly missed.

“I love the vibes, the people and the fact that everyone is awesome. I liked the fact that they helped me mentally be able to
build confidence in myself.”
“Whenever I’ve needed help, I’ve been given it. When I’ve been
sick, I’ve been given a place to sleep. Workers are always nice to
me even though I’m just passing through. The showers actually
get hot!”

“It’s not complicated to get what you need, and they always
have what I need, [such as] dog food, socks [and a] traveling
pack. They don’t mind that I’m not local.”
“Staff are warm and compassionate. They go above
and beyond and are not afraid to do things that
are “out of the box.” They are flexible in order to
meet the needs of the youth.”

“When I’m here I can relax, get things done, and meet people who
know where I’m coming from. Overall this is a really great place
to be.”
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125 Sherbrook St.
Winnipeg, MB
R3C 2B5
p: 204-783-5617 | e:info@rayinc.ca | www.rayinc.ca | @RaYWinnipeg

